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1)

2)

Annual report

for year 2018-2019

Introduction --Recital, History & Mission

Swayamsiddha mahila mandal Latur herein after referred in short as SMM for brevity was
founded in 1996 in Latur & was registered under Societies Registration Act & Public Trust Act.
SMM is registered under NITI Aayog and as MSME. SMM enjoys various credentials that are
narrated herein after.
SMM was founded by Adv. Mrs. Smita Sharadchandra Parchure, who happened to be 1% lady
advocate of Latur district and had worked as advocate since year 1976 to 1982 and thereafter
was not practicing as advocate but dedicated herself for cause of poor women.
After the disastrous earthquake of year 1993, Mrs. Parchure and her like minded friends solemnly
commenced activity to help affected women in distress and sensed to establish a trust to help
needy women and their dependant children on permanent basis.
Thus SMM was established on 15™ Feb. 1996.
SMM was formed with the aim of helping women in distress to generate awareness in the issues
of women & children and to empower orphan girls below poverty line & women in distress.
The Backbone of SMM’'s activities is based on doctrines like Self Confidence, Swadhar,
Independence, equality & respect for girls, women & culture.
The Focus is clearly on development of the downtrodden women facing problems, orphan
children, neediest section of poor people and rural/urban sector of communities helping them to
help themselves.
There are many institutions devoted for specific social cause and aspects like HIV affected,
Trafficked persons, Dumb & blinds, Leprosy, unemployed etc. However to specify in short that
our institution has concentrated on problems relating to (Domestic) women in distress & their
dependant children &/or poor orphan girl children below poverty line.

Now institution has entered 24" year wef 15" Feb. 2019 & is ready for larger noble
work.

Governance Details -
SMM is run exclusively by women with governing body comprised of 11 women members as

under 1. Adv. Mrs. Smita S.Parchure, Chairperson, 2. Retd.Prof. Prerana L.Reddi VP, 3. Mrs.Sunita
S.Navandar Secretary, 4. Mrs.Vedvani S.Sagar, Jt.Sec., 5. Mrs.Charulata S.Pophale Treasurer, 6.
Mrs.Kanta S.Jain, Member, 7. Mrs. Ashwini A.Ayachit Member, 8. Mrs.Mina A. Kamdar Member, 9.
Mrs. Mita N.Thakkar Member, 10. Uma R. Vyas Member, 11. Mrs. Shubada V. Reddi all EC members
approved by Jt. Commi. Dharmadaya at Latur till 9.4.2021
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Organizational set up : -

The executive council of 11 members (all women) assisted by committee members viz. Swadhar
(SSH-) Home committee 6 + Swadhar committee 6 + Balsadan committee 6 + FCC committee 6 +
WCC committee 6 + CHC committee 6 + PPC publicity and public relations committee 6 + FC- Funds
committee 6 + RGNCS & Sanyog vadhu var suchak & advisory committee 6 + Agro committee 3 +
Udyog committee 3 + Swatchhatai committee 3 + Self help group committee 6 and Associates
committee 22 = Comprising of 102 members

Main Activities
* Residential Shelter home --------

. Swadhar greh (former SSH --- Short Stay Home) under Ministry of WCD New Delhi
. Swadhar greh under Ministry of WCD New Delhi
. Balsadan under WCD Commissioner Pune
% Counseling centers --------
. FCC - Family counseling center at Ausa under CSWB, New Delhi.
. CHC - Counseling and help center under MSWC Mumbai & ZP Latur.
. WCC- Women Counseling center for women in distress in Police Hg. at Latur
«  Creche centers --------
. RGNCS - Rajiv Gandhi National Créche Scheme under MSWB, Mumbai-Baljagat
. RGNCS - Rajiv Gandhi National Créeche Scheme under MSWB, Mumbai-Nandanvan

= Awareness programmes----

In colleges & for public on ITPA, Child marriages, legal aspects awareness programmes-etc
+ Social, religious and cultural ( Non granted ) programmes
» Others activities ----

. Sugandha - Fruits and flower gardening, horticulture, nursery center
. Small scale industry SSI unit
. Balsanskar Kendra ~-Rammandir, Zanshi Rani udyan for kids

Self help groups viz.
i.Swayamsiddha mahila bachat gat
ii.Ruchira mahila bachat gat
iii.Matrushakti mahila bachat gat
iv.Parivartan mahila bachat gat
v.Tejaswini mahila bachat gat
vi.Jannavi mahila bachat gat and few more to upbring in near future

. Survey, investigations & research
. Cultural and metaphysical programmes
. Online Software suitable for social works

Credentials of Swayamsiddha mahila mandal, Latur

1) Society registration Act 1860- regn. No. Maha/ 6120 Latur on 15" Feb.1996

2) Public trust Act 1950- registration no.F/5749 Latur on 2" July 1998.

3) The aims and objectives of our trust are modified on 26 Feb. 2001 for inclusion of
additional activities like running various schemes.

4) PAN no. AABTS 9396M issued by Commissioner of IT Nashik, wef 2.7.1998

5) IT 80 G-5-1-C registration under IT Act 1961 is n0.144/14/14/2000-2001wef 01.4.2000
vide no. (PRO)/12A(A)/96-30/200-01 dated 26.2.2001 & further renewed up to 31.3.2011
vide no. ABD/CIT/TECH/80G/SMM/189-43/2008-09 dated 18-03-2009 valid wef 13-06-
2009 to 31-03-2011 now 80G of IT is valid in perpetuity

6) Plot no. P-69 area 1491 sqgm in MIDC at Latur possession receipt dated 28-04-1999.
Sanctioned plan in Plot no. P-69 in MIDC Latur no. DB/Ltr/177 of 2001 dtd 18-01-2001 by
Executive Engineer, MIDC Latur

7) Open Plot no. 21/P area 7176 sgm in MIDC at Latur vide MIDC [.n0.24631 dtd. 29-8-01

8) NITI Aayog Regn -MH/2016/0101097

9) CSWB portal regn. No. 378

10) SMM PFMS Regn No. MHLA00006837

11) SSI Regn msme -MH16B0004742 dt 01.09.2018
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12) NESL Regn No. Entity ID AABTS9369M

Bank details -Swayamsiddha mahila mandal Latur
Cur.Ac.No. 30140917716 -State Bank of India
Main Branch at Latur IFSC:SBIN0006756

SMM Properties :- SMM owns properties at P-69, MIDC, Latur, 21/p at MIDC Latur, Tilak hall at
Latur and dead stock etc having fair market valuation as on today are worth over Rs. 210 Lakhs.

At P-69 SMM has a sabhaguha, residential shelter for 30+30 women in distress and their dependant
kids + residential shelter for 50 girls under poverty line devoid of parents or having single non-
capable parent, 2 training halls, manufacturing factory shed having semi automatic papad machine,
shewai machine, chips machine, chakali machine, roti making machine, gravy making machine,
masale kandap machine, Pulverizer machine, Kneader machine, Industrial mixer machine, large 19kw
SPS-Solar power system, allied electro mechanical gadgets, tools and equipments, furniture and
fixtures, play ground, toilets, 1 E Rickshaw and all auxiliary civic amenities.

At P-21 SMM owns about 2 acres of agro activity including net shed, drip irrigation, bore well, cow
shed, wormi culture, earth worm project, open farm with compound etc complete in which natural
farming is well developed.

At head office SMM enjoys large 15 kw SPS-Solar power system and all civic amenities including allied
work force etc complete well equipped with ultra modern gadgets, tools and equipments.

SMM has 1 sabhagruha at Tilaknagar in Latur, 1 Ram mandir etc complete and a dedicated work force
of associates working strenuously and assiduously since long.

3) The Operations Report
High impact changes -
Swayamsiddha mahila mandal graphics age wise %
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Swayamsiddha mahila mandal graphics rehabilitation %

SMM Rehabilitation in percentage
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Swayamsiddha mahila mandal graphics Problems & Assistance types

SMM beneficiary - Probelm types 33
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Swayamsiddha mahila mandal graphics Activity Chart
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Swayamsiddha mahila mandal Statistical Info

Wef commencement in year Feb. 1996 till 31-Mar-2019 from all our referred units.....

Total cases handled by our institution are 7887
Out of above, successfully solved are 7117
Closed cases are 0347
and cases in hand as on 1.4.2019 are 0423
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Marketing plans for the upcoming year
SMM desires to undertake WYTP- Women & Youth Training Programme in next year aimed to
undertake awareness programme at 63 places in Latur district to cover 6,300 participants and
choosing from them apt candidates for training programme in skill development courses like
Papad making, Roti-bhaji centre, chakali making, chips making, masale making, shewai
making, pulverizing technique, using industrial mixer and its advantages, how to apply for
various govt. permissions & concessions, how to manufacture, procure raw materials, store
finished goods, handle packing + freight + transportation, how to market and sale the
products, how to keep records and accounts etc. Similarly how to undertake agro project, drip
irrigation, net shed, wormi-culture production, earthworm manure, jivamrut preparation,
gopalan Kendra, fruits+ flowers+ agro production etc and how to earn from agro activity and
ultimately to ensure better enhancement in agricultural production & natural farming,
marketing and sustainable growth & how to run and earn from E rickshaw transportation by
women. Likewise for other courses of Beauty Parlor, Tailoring & Handy crafts. Aimed to cover
1000 candidates in year at cost of Rs.30 lakhs/year.
After training real production & marketing chain may be established to help marginalized
women and youth girls to make them self supported

4) Service Delivery Program - This is based on activities, projects or accomplishments
carried out by SMM in the last year. The general challenges faced by SMM is paucity of funds to
undertake WYTP that is aimed to be supported under CSR funding by suitable donor organization.

The Need or the Problem is to establish effective programme to make marginalized women from
financially weaker section to become self supportive after due training. SMM enjoys all infrastructure
needed to undertake such programme.

The Action taken or the Solution provided is based on the Pilot Study conducted by SMM and The
Estimated Impact is aimed to conduct awareness in 6300 women and youth participants and then
to train 1000 candidates aimed to make them self supported

5) Success Stories - Nothing sounds better then someone narrating how the program
benefited him/ her. Please go through success stories of benefiviaries that are displayed in SMM web
contents under http://www.swayamsiddha.in

6) Treasury Report - The budget and/or the actual and major variances clarified in each
category of income and expenditure.
Programme expenses indicated as under

Please go through IWTP- Integrated Women Training Programme worth Rs.
252 lakhs i.e. uploaded in our web contents

What was not achieved and lessons learned and approach for the future:- SMM was not able to
promote pro-active marketing efforts for its papad making and allied industrial activity. The lesson
learned is to move in far TV advertising like ‘Patanjali’ group that may make the unit lead towards
GRAND SUCCESS. SMM is approaching existing donors to help on this front.

Major future expenditures - this may be for IWTP as aforesaid
Independent Auditor's Report followed by Audited Financial Statements:- Audited financials
are available and displayed in SMM web contents under http://www.swayamsiddha.in
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7) Acknowledgment of donors -

a. NSDL E governance infrastructure ltd granted Rs.11.52 lakhs under CSR on 31.03.2017 for papad
machinery

b. NSDL E governance infrastructure Itd granted Rs.13.89 lakhs under CSR on 31.10.2018 for roti
machinery etc

c. NSDL E governance infrastructure Itd granted Rs.19.83 lakhs under CSR in year 2018-19 for SPS-
Solar power system

d. SBBS trust Mumbai granted Rs. 18 lakhs for agro project at P21 MIDC Latur in year 2017-18

e. Term loan from Rs. 3.935 lakhs Union Bank of India Br.Latur for Shewai & Chips machine etc in
year 2017-18

f.  Film City Corpon. Mumbai granted Rs. 2 lakhs under CSR on 27.3.2017 for Swatchhtai pathnatya
programme

g. Dr. Sunil B. Gaikwad granted Rs. 2.99 lakhs under MPLAD for borewell and allied works that was
completed in 17-18

h. Dr. Sunil B. Gaikwad granted Rs. 2.99 lakhs under MPLAD for Solar panel allied works that was
completed in 17-18

Govt. of India WCD and Govt. of Maha. WCD along with MSCW & ZP Latur has released funds from
time to time under Grant-in-aid for various schemes granted by them as aforesaid.

State Govt. has approved SMM as authentic ‘service provider institution’ under Domestic violence
Act 2005

8) Other Non granted Activities of Organization explained in brief: -

Social, Religious and cultural programmes - ( Non granted)
Since inception the organization is regularly conducting social religious and cultural
programmers enumerated in brief as under

Social 1. Punyashlok Ahilayabai Holkar Punyatithi, Vaishakha krushna 7, 2. Children day 14
Nov., 3., World women day 8" Mar., 4. Sawatribai Phule Jayanti 10%" Mar., Teacher’s day 5%
Sep, Marathwada mukti sangram 17" Sep, Sawitribai Phule din 4™ Jan, Shivjayanti 19%" Feb,

Religious - 1) Chaitra pratipada Gudhi padawa, 2) Ramnavami, 3) Hanuman jayanti, 4)
Vaishakh shuddha 3- Akshya trutiya, 5) Aashadhi Ekadashi, 6) Rakhi paurnima, 7) Ganesh
chaturthi, 8) Rushi panchami, 9) Dasara, 10) Deepawali ( bhaubij), 11) Margashirsha
paurnima Datta jayanti, 12) Paush krushna 7- Swami Vivekanand jayanti, 13) Magha shukla
saptami — rathasaptami - haldi kunku karyakrama, 14) Falgun paurnima - Holi, 15) Falgun
krushana panchami - Rangapanchami.

Cultural 1) Pravachan - By Chaitanya maharaj Deglurkar of Pandharpur ( wef year 2001),
2) Out station tour for inmates, 3) Vividh guna darshan competitions for inmates 23™ Sep., 4)
Ganarajya din - 26™ Jan., 5) Maharashtra state day & kamgar din - 15t May, 6) Swatanrya din
- 15" Aug., 7) Balika din 24™" Jan,

Marriage of inmates on occasions in every year since 2005

Health camp on occasions in every year

Survey, investigations & research works - ( Non granted)

Survey conducted regularly by our MSW social workers and co-workers of organizations since
year 2001-2002 continuously in villages and outskirts of Latur.

Special forms are printed on aspects like village/ nagar information, info regarding aggrieved
woman, their dependant children or orphan children, persons having family problems, persons
who may be suitable for social help and such other relevant details. Information and data is
entered through operators in software.
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We get inflow from survey work about deserving cases, there after we sit together with
aggrieved persons along with her/ his relatives and with opponent along with her/ his
relatives. The problems resolved during detailed discussions under close relation ship, thick
contacts, timely help from administration like police-revenue-WCD etc and local social
pressure.

Good research work is done hand-in-gloves with this activity.

Sanyog vadhu var suchak mandal - ( Non granted)
Commenced by institution since 15-2-2005 more than 72 marriages held successfully till date

Publications, Award, Puraskar etc.

Publications --- Our institution has published on 24" Oct. 2005 at the auspicious hands of Senior
journalist &  profound thinker Hon. ble Vivekji Ghalasasi of Solapur a book viz. * Khurchi ka
mirchi” in marathi language on real life stories of 11 selected beneficiaries- inmates from our
residential unit. The book was written by Adv. Mrs. Smita S. Parchure, chairperson of our institution.
SMM has published on 28" July 2007 at the auspicious hands of Senior journalist & profound thinker
Hon.ble Vivekji Ghalasasi of Solapur a book viz. * Yashaswini” in Marathi language on real life stories
of 11 selected beneficiaries- inmates from our residential unit. This book too was written by Adv.
Mrs. Smita S.Parchure, chairperson of our institution.

Next publication on successfully tacked legal battles of aggrieved women under DV Act 2005 in
various courts and out side court by reconciliation efforts is being published soon

In year 2007 Daily Lokmat in ‘hello Latur’ has published 19 real life stories of aggrieved woman
written by our institution in article viz. ‘Zoka Tangala Gan”.

From year 2009-10 to 2018-19 more than 540 news and articles appeared in various newspapers etc

Award ---- On 21% Mar. 2002, our Institution is awarded by NCW, New Delhi for best commendable
dedicated social work & ‘outstanding contribution for cause of women’ at the auspicious hands of
then Central minister WCD at New Delhi.

Purasker : - Adv. Mrs. Smita S.Parchure, Chairperson of our institution is awarded Special award
from Jagruti mahila mandal in year 2003 and from Vanashri mitra mandal Latur in year 2004.
Marathwada mahila bhushan Puraskar — 2006 on 10" Feb. 2007 at the auspicious hands of Hon.'ble
Sunetra Oak writer & poet, at Aurangabad,

Sahitya yatri award from All India radio Parbhani center, on 3™ Jan.2008.

Guni-jan puraskar from Vishva kalian social institution at Latur on 21% Feb.2008 at the auspicious
hands of Hon.’ble Hrudaynath Mangeshkar ji. So many awards have been secured from time to time
by Adv. Mrs. Smita S.Parchure, Chairperson of our institution

Adv. Mrs. Smita S.Parchure, Chairperson of our institution has been honored in police training center
at babhalgaon Dist. Latur for delivering extraordinary lecture on Children rights and JJ Act
Marathwada gramin bank has awarded ‘Guni jan’ pursakar to Adv. Mrs. Smita S.Parchure,
Chairperson of our institution on World women day 8-3-2010 at Osmanabad

Adv. Mrs. Smita S.Parchure, is felicitated with ‘Samaj Ratna’ puraskar at Pune on 25™ Jan.2013 &
with ‘Punyashola Ahilyadevi Holkar’ puraskar from Govt. of Maharashtra given at auspicious hands of
guardian minister of Latur on 26 Jan.2013

Adv. Mrs. Smita S.Parchure, is felicitated with Sakal Women Impact Award on 9.3.2018 at Navi
Mumbai

Publicity :- News of 1% case decided under protection from Domestic violence Act 2005 by Chief
JMFC at Latur on 20" Oct. 2007, was widely published by 16 newspapers and 4 TV channels. The
case was launched by our institution and is decided in favor of aggrieved women. 2" case was
decided by JMFC at Ausa in Jan.2008 and 3™ also by JMFC at Ausa in Mar.2008 and then so on. All
were given wide publicity and then on from time to time.

TV Channel -- On 10™ Mar.2008 special news was displayed on Sahyadri vahini news bulletin for 4

times in the day en-lighting on social dedicated works of our institution. ON cable network at Latur
many times news have appeared in year 2009-10 & then so on for 3 more times from time to time.
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Printed forms - Our institution has printed standard forms like 1) Admission forms, 2) Notice to
beneficiary, 3) Notice to opponent, 4) Notice under DV Act to beneficiary, 5) Notice under DV Act to
opponent, 6) Home visit, 7) Meeting with beneficiary, 8) Meeting with opponent, 9) Gate Register,
10) Notice to police, 11) Notice under DV Act to Protection officer, 12) Monthly progress, 13)
Guntakta, 14) Letter heads for various units, 15) Visiting cards for various associates, 16) Labels for
various files/note books/ registers, 17) Reminder letter, 18) Survey work, 19) Rules for beneficiary.
20) DV Act complaint Form, 21) DV Act info leaflet etc.

SMM 1%t leading in Maharashtra State :- Our institution is in leading position so far in Maharashtra
state to work in aspects of Protection of women from Domestic violence Act 2005. We have launched
many cases that arrives to maximum efforts in Maharashtra state as compared to other districts and
got relief in almost 15% cases while 30% are pending in courts & however we are successful in
solving almost 55% of cases by out of court settlements with the help of mutual negotiations under
proper counseling.

Next Plans ------

1) To expand social service activities in Maharashtra state.

2) To commence Research Institute in Social Sciences.

3) To strengthen net working with like minded persons and organizations.

4) To provide facility of skill development to aspiring girls

5) To provide technical guidance and support to self help group related to SMM

6) To seek for more help under CSR for better beneficial improvements in trust activities

7) To seek help to conduct "IWTP-Women & Youth Training Programme"

8) To seek help to undertake pro-active marketing efforts for papad making unit etc

9) To seek ISO accreditation and Assessment, Training programme under Dnyanprabodhini Pune etc

Donation under 80 G of IT : - Donation under 80 G of Income tax may be remitted in favor of
Swayamsiddha mahila mandal to its current account no. 30140917716 in State Bank of India, Main
branch at Latur having branch code IFSC: SBIN0006756. The tax exemption under 80 G of IT is valid
up to 31-3-2011 and thence in perpetuity.

Vision :-- SMM’s vision is integral development of society through empowerment of women & girls

Please visit to SMM web site:- http://www.swayamsiddha.in/#

9) Conclusion - Kindly help SMM about the plans that your organization has for the next
financial year that are narrated in SMM web contents, and please consider our appeal for donation for
social noble cause

Yours sincerely,

sfuln

- ® L
-

Adv. Mrs. Smita Parchure,
Chairperson, SMM, Latur
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